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ÅProvide a brief overview of the way in which 
BEST is supporting the education reforms in 
The Philippines 

ÅExplore the ways in an education system can 
enable and facilitate teacher development and 

ÅReflect on the importance of supporting 
teachers within the Philippines reform process 

 

What will I do today é? 
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The context for the BEST 
Program é. 
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Å58 million children were out of school in 2012 

ÅDropout remains an issue: in 32 countries, at 
least 20% of children enrolled are not expected 
to reach the last grade.  

ÅBy 2015, one in six children in low and middle 
income countries ï or almost 100 million ï had 
not completed primary school.  

ÅIn many countries less than 75% of primary 
school teachers are trained up to national 
standards.  

 

 

Education for All 1990 ï 2015:  
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General Challenges in addressing in-equality : 
ÅIncreasing enrolment 
ÅReducing drop out rates and raising elementary 

completion rates 
ÅEnsuring 100% transition from elementary to JHS 
ÅEnsuring disadvantaged groups have equal access 

to schooling 
ÅEnsuring all children achieve and enjoy school 

Specific Challenges: 
ÅSupporting teachers in mastering a new curriculum 

and introducing student centered inclusive 
pedagogy 

 

Philippines Context 
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Å$ - a lack of funding 

ÅLack of coordination between governments 
and agencies  

ÅLack of political will to address some of the 
more difficult challenges 

AND 

A lack of understanding at a political level about 
how to support teachers and schools to become 
more effective in supporting teaching and 
learning 

 

Internationally: Why did EFA fail to achieve 
its main targets? 
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Development Context 
The Philippines has been characterised by lagging 
labour productivity and high population growth.  
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Development Context 
Efforts to 
increase 
economic growth 
by moving from 
labor intensive 
agriculture to 
more productive, 
highly skilled 
manufacturing 
and services are 
constrained by a 
poorly educated 
labor force.   
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Development Context 

Widespread and 
chronic poverty limit 
community & 
household capacity 
to send their 
children to school. 
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Development Context 

ÅRecent analysis points to strategic importance 
of enrolment, retention and learning 
achievement to economic growth and poverty 
alleviation 

ÅImproving educational attainment is associated 
with:  
ÅIncrease in household income  

ÅLong term reduction in population growth 

ÅImprovement in child health 
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Development Context 

Improving educational attainment is associated with:  

 
Increase in household income 

Long term reduction in population growth 

Improvement in child health 

Every additional year of schooling increases individual 
earnings by ten per cent in developed countries  
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Development Context 

ÅTransforming education system is central to 
Philippine Governmentôs education agenda.  It 
has been part of the Philippine commitment to 
the MDG and Education for All 2015 goals 
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Development Context 

ÅPH is implementing education reforms, the 
most significant of which is the expansion of 
the basic education system from 10 years to a 
Kindergarten to year 12 (K to 12)  
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Development Context 
ÅThe Partnership Strategy between the GOA and GRP 

signed in March 2012, identified the education sector 

as the top priority for development cooperation.   
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Background 

COVERAGE:     Nationwide - with focused intervention in  
  Regions V, VI, VII, VIII, X and NCR 
 
TIME FRAME: 6 years (July 2013 ς June 2019) 
 
TOTAL COST: PhP  7.3 B = Au$ 173.8 M*  
                          GOA Assistance   - AuD150M = PhP 6.3 B    
                          GOP Counterpart- PhP 1.0 B   = Au$23.8M   

BEST is a partnership between the 
Governments of Australia and the Philippines 

which aims to improve quality, access and 
governance of basic education. 
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ωEducation Facilities Construction 

ωContext Specific Learning Systems 

ωPre-Service Teacher Education 

ωIn-Service Teacher Education 

ωCurriculum and Assessment 

ωTeaching and Learning Materials 

ωEducation Leadership and Management 

ωEvidenced-Based Policy, Planning and Mgt. 

ωUnified Information System 

ωGender Mainstreaming 

ωOrganizational Development 

Sec Luistroôs Performance Contract and 
BEST interventions  
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Raising Teacher Quality 

An education system is only as good as its 
teachers. Education Quality improves when 
teachers are supported, it deteriorates if they are 
not. 
Global Monitoring Report 2014 
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The main outcome for the Teacher 
Development Component of BEST is 
to raise levels of teacher quality by 
improving Pre-Service and In-Service 
Teacher Education. 

BEST Theory of Change  
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Facilitating the development of a  
co-ordinated system wide approach to 
enable teachers and schools to become 
more effective in supporting student 
learning 

 

The role of BEST - Capacity Building: 
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Systems and Support é. 
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ÅóYou must be the change you want to see 
in the worldô 

Values into Action 


